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The Organizational Alignment Model L

SLOW FAILURE

Observations on Systems,
Strategy & Human Behavior

A Sim P/iﬂ'ea’ View
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'; “No sfngle FersPecﬁve
reveals the whole.
| We see parts,

| not the sysfem."
|
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ORGANIZATIONS ENDURE WHEN INTERNAL ALIGNMENT MATCHES EXTERNAL REALITY.

Failure is rare{y sudden. It is usua//y the accumulation of small mr'sa/r'gnmenfs over time.

1. OUTSIDE THE ORGANIZATION

The environment creates pressure.

@ Market shifts ]
E i Compeﬁffon
Echna/ogy

Customer behavior

/nc{usfry Jyna mics

Regufaﬁon &

economic factors

ALIGNMENT
Fits stra f‘e_q_y, caFa!Jf/fffes

and the or‘ganizaﬁan.

Ca‘oabi/fffes are built
Decisions reinforce the strategy
Execution compaunds

AdczP tation haPFens

PREO®

The arganfzal‘r'an endures

2. STRATEGY

How we choose to campel‘e.

Where to compe te,

how to compete,

what matters most.
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3. KEY CAPABILITIES

The few things we must be
excepffnnaﬂy gancf at.

Capnbfffffes determine
sustainable advanta ge

in a changfng world.

5. EXECUTION
Make it real.

Consistent action

creates results.

4. INSIDE THE ORGANIZATION

We must affgn fo build those capaﬁ:'fr'ﬁes.

— /5.0 PEOPLE
\ (m/J Talent, leadership,
~— incentives
£Ta0)\ STRUCTURE
| &— L'\ \[5275/’ Rf?fes, coordination,
: e hremrch_y
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/=  CULTURE
|\ Values, norms,
R behaviors
SYSTEMS

Processes, workflows,
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MISALIGNMENT
Ga'ps between strateqy, capab:'/fffes

and the organiza tion.

Outdated assumpffans Persr'sf

Incentives drive the wrong behavior

Adapfal‘fan slows
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@ Execution erodes
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Slow decline compoun ds

KEY INSIGHT

Small mfsn’fgnmenfs camPaunJ.
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The gap between renfffy and the

organ (zation widens— qufﬂ Hy.

REFLECTION QUESTIONS

Where are we F/ayr'ng rfghl‘ now?
What capabf/ffr'es must we deve/op
to win?

Is our orgam’zm‘fan built to Jeve/ap
those capabi/ft‘fes?

What incentives drive the behaviors
we fru/y need?

SFCOROE @ 0

Where are small gaps l‘acfay that

could become b{g Prab/ems tomorrow?

PRACTICAL TIPS

Scan the outside world cansfanf/y.

Be exp/fc:'f about sfraﬁagy
and key capabfffl‘fes.

Alfgn Peapfe, structure, cuflture
and systems—deliberately.

Review a’fgnmer:f regufarfy.

+ VOB

Aa‘fjusf ear/y. Sfay adapffve.

CORE TRUTH

St‘rafe‘gy defines what matters.

Organfzaﬁnnaf a/fgnmenf determines whether it can fmppen.
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SLOW FAILURE

REMEMBER

There is no Pcrmancnf affgnmcnf.

On{y continuous reaffgnmcnf.
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