FIELD NOTE SLOW FAILURE
001
OUTSIDE WORLD
The environment shapes the game.
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COMPETITIVE STRATEGY .
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We scan the outside world

Interpret changes,

shifts and threats

Then decide how

to respond.
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SRV

%% Macro Trends

The organization’s response to the outside world.
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Establishing a favourable,

Value creation +

competitive position in the market

“Where to play. How to compete.”

Adapted from Johnson et al. (2017)
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KEY CAPABILITIES

The organization’s must excel in the capabiﬁties that matter most.
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ENABLED BY ORGANIZATIONAL ALIGNMENT

The organization must be designed to deliver.
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STRUCTURE CULTURE

Roles, coordination, Values, norms,

Intimacy
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PEOPLE

Talent, leadership,
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SYSTEMS

Processes, workflows,

incentives hierarch y behaviors

governance
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EXECUTION —> ADAPTATION —> LONG-TERM SURVIVAL

Sustainable performance through continuous realignment.

Regulation

Strategy is a response

to the outside world.

It sets the direction

for what the organization
must become good at,
and how it must operate

to win.
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