002 THE ORGANIZATIONAL ALIGNMENT MODEL

Connecting the outside world with the inside world.

THE OUTSIDE WORLD THE INSIDE WORLD
The environment shapes the game. The organization designs and aligns.
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Success depends on aligning
the inside with the outside.
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~ _ Small misalignments compound.

Alignment creates adaptability.
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We understand We choose
the context. how to compete.
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We align

and execute.
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We build insight about the environment. (i )
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We scan and interpret \lz We understand

the outside world. the context.

Outcome: Clarity about opportunities,
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We turn insight into strategic choices. @ N
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_ How we deliver superior How we earn value : | DIRECTION
We decide where fo value to customers sustainably i Hthm foiplay: E We lchoose
play and how to win. { } FACGEFLORCOTIREres, |
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sustainable advantage.
. JI i
é A
We align the organization to execute and adapt.
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$ $ ¢ EXECUTION
We design the system We align,
and bring strategy execteand
to life.
J PEOPLE STRUCTURE CULTURE SYSTEMS St
Talent, leadership, Roles, coordination, Velues, norms, Processes, workflows,
incentives hierarchy behaviors governance
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EXECUTION — ADAPTATION — LONG-TERM SURVIVAL
We execute, learn and realign continuously.
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Strategy is the bridge between the outside world REMEMBER
CORE TRUTH and the inside world. Ofgﬂﬂf:nﬁﬂﬂﬂf ﬂh'gnmcnt There is no permanent ﬂ”gnmcn[_
determines whether it can happen. Only continuous realignment.
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